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atements as that term is defined in the United
Act of 1995. Words such as 'may’, 'should’,
ect', 'anticipate’, 'intend', 'potential’, ‘'goal’,
r expressions may identify forward-looking

- nts are not guarantees of future performance.
Actual results may differ materially from the forward-looking statements as a result of a

number of risks and uncertainties, many of which are outside the Group's control.

Richemont does not undertake to update, nor does it have any obligation to provide
updates of or to revise, any forward-looking statements.
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Jncertain Environment

CER Quarterly Reported Sales Trend
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ghts

+29% to € 4 214m

+37% vs +23%

ting leverage  +41%to € 1 075m

m Limited increase in net profit reflecting non recurrence
of one-off gain +10% to € 709m

m Consistent cash flow from operations +1% to € 606m
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ding Middle East and Russia
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H1-12 Sales =€ 1 718m
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H1-12 Sales = € 602m

+37%

+35%
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Arpels and the Specialist

H1-12 Sales = € 380m

Europe
Asia-Pacific
41%
+9%
+4%
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Americas
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le-digit rate
iIng comps

ing good sell-out leading to sound

Retail €2 083 m (49% of Group Sales) Wholesale €2 131 m (51% of Group Sales)
+44%
0,
+ 35% +29%
+20%
Sept 08 Sept 09 Sept 10 Sept 11 Sept 08 Sept 09 Sept 10 Sept 11

-13%
- 24%

% change at constant rates % change at constant rates
RICHEMONT




hts

isons
atchmakers
iIson

mproving

RICHEMONT



H1-12 Performance — Jewellery Maisons

m Substantial growth, broad-based (geographies and product lines)
m Record sales, profits and profitability at Cartier
m Exceptional performance of Van Cleef & Arpels

m Confirmed leadership in prestige jewellery & watches

6 months €m Sept 11 m Actual Rates
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H1-12 Jewellery Maisons

Cautier

m Broad-based double-digit growth in sales
maintained. Key successes include:

m Bridal, Love & Trinity Bijoux, High Jewellery
(noteworthy introduction of the Sortilege collection)

m Ballon Bleu —the most successful watch line —
Calibre, jewellery & Haute Horlogerie watches

m On-going upgrading of distribution
m Store openings / Major renovations
®m Reduction in the number of wholesale doors
m Impactful PR events
m Travelling exhibitions of the Cartier Time Art
m High Jewellery event in Rome
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H1-12 Jewellery Maisons
Van Cleef & Arpels

m Excellent growth in sales

m QOutstanding High Jewellery sales, further enriched
with the new Bals de Légende collection

m Significant Bijoux sales, to further benefit from the
new Alhambra Vintage Pink Gold collection

m Success of the watch collection, notably the Charms
Mini
m Further boutiques expansion
m Visibility further enhanced
m Exhibition at the Cooper Hewitt Museum, NY
® New ad campaign

Van Cleef & Arpels

J
Haute Joaillerie, place Voo since 1006
]
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H1-12 Performance - Specialist Watchmakers

m Excellent growth in sales

m Contribution margin of 27% reflecting ability to overcome higher input costs &
Swiss franc strength

m Baume & Mercier restructuring in progress

6 months €m Sept 11 m Actual Rates
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H1-12 Specialists Watchmakers

PIAGE]

m Excellent performance driven by retail
and Asia-Pacific

m Product highlights

m Success of Altiplano collection confirms
leadership in ultra-thin watches

m Acclaimed new Limelight Garden Party
jewellery collection

m New stores incl. Galeries Lafayette Paris

m New ladies advertising campaign; new
Ambassador for Possession (Jessica
Alba); impactful digital campaign

GE & s
P SOry

P GLASHUTTE I/sa Q’

m Robust growth across all markets
particularly driven by Asia-Pacific, South
America and Russia

m Meaningful line extensions & striking
complications

m Richard Lange Tourbillon Pour le Mérite
m Lange Zeitwerk Striking Time

®m Redesigned and extended Saxonia
collection

m Continuing improvements in sales
organisation

Richard Lange Tourbillon
Pour le Mérite
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H1-12 Specialists Watchmakers

OFFICINE
PANERAI Sl e &L E RS LT

m Good sales trend, particularly in Retail m Good initial response to re-branding
and Asia-Pacific m Capeland and Linea collections

m Sustained growth of the Manifattura re-launched
Collection and watches with cases in m Important investments to restore image

high-tech materials & awareness

PR ATESTEIIE TEVEmE ((FeL00) m Global roll-out of new brand concept
m Ceramic and Composite cases “Seaside living in the Hamptons”

m Ongoing expansion of retail network m Strong focus on Asia-Pacific

m Excellent press coverage from the “Time  ® Break even targeted for FY12
& Space” exhibition in Shanghai

,-'L‘:':.r'x. b abrud emends
/

BAUMEEERCER A
Luminor Marina S Lo / ﬁ. = ¥
1950-3 days
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H1-12 Specialists Watchmakers

e

VACHERON CONSTANTIN

Manufacture Horlogere. Geneve, depuis 1755.

m Solid growth in sales, particularly with
the Patrimony line, hampered by product
shortages

m Highly selective distribution policy

m Successful opening of first store in America
(Madison Ave, NY)

m Less than 400 external POS
m Pursued investment in production

m First Grand Heritage Exhibition at the
National Museum of Singapore

Patrimony Traditionnelle
World Time

«JAEGER-LECOULTRE»

m Strong performance driven by retail &
strengthened wholesale partnerships

m Asia-Pacific outperforming, esp. China &
HK; Switzerland, France and UK
performing well

m Sales driven by arich collection of
Classic watches, incl. Grandes
Complications

m Grande Reverso Ultra-Thin Tribute to 1931
m Duometre a Quantiéme Lunaire
® Memovox Tribute to Deep Sea

m Master Grande Tradition
a Grande Complication

m Retail network expanded \J/

m Additional 8.000 sgqm in
manufacturing

Grande Reverso Ultra —Thin Tribute to 1931 " :
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H1-12 Specialists Watchmakers

IWC

INTERNATIONAL WATCH CO. SCHAFFHAUSEN
SWITZERLAND, SINCE 1868

m Strong growth in all regions leading to
record sales, partly driven by the
re-launched Portofino line

m Technical breakthrough with the new
Portuguese Siderale Scafusia

m Continued retail roll-out

: \10|-|fllr.:-"
\ 5,

Portofino Hand-Wound Eight Days

Iy
ROGER DUBUIS

HORLOGER GENEVOIS

m Commendable increase in sales

m Solid demand for the new Excalibur
Lady

m Continued success of the Excalibur
Double Tourbillon Skeleton

m Improved retail & wholesale distribution
m Gerard Butler, new Brand Ambassador

Double Tourbillon Pink Gold, Excalibur
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H1-12 Performance — Montblanc Maison

m Double-digit growth in sales driven by Asia-Pacific, watches and leather

m 16% contribution margin maintained

6 months €m Sept 11 m Actual Rates
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H1-12 Montblanc Maison

m All regions & channels contributing to growth

m Leather and watches maintained strong momentum,
esp. models with in-house movements

®m Nicolas Rieussec Chronograph and Timewalker LL100

B In High Watchmaking, Montblanc Villeret Tourbillon Bi-
Cylindrique greatly acclaimed

m Sales of writing instruments supported with the new
Meisterstiick Tribute to the Mont Blanc

m Retail & wholesale distribution further improved

B Retail network upgrading rather than expansion
® On-going resizing of the wholesale network

m Visibility increased through travelling exhibitions

® Chronograph exhibition
m Culture Art Patronage Awards

Rieussec Anniversary Edition
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H1-12 Performance-Other

of Alfred Dunhill and Chloé
m Net-a-Porter, cash neutral at operating level

m Contained losses at non branded manufacturers

Sept 11
544

6 months €m

Operating contribution

Contribution margin -3%

m Improved profitability at Fashion & Accessories, with noteworthy performance

Actual Rates
+25%
+10%

+ 130 bps
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H1-12 Other

o

LONDON

m Significant sales growth across markets
& channels

m Driven by leather (Chassis & Bourdon
ranges)

m \oice, acclaimed advertising campaign

m On-going deployment of ERP &
merchandising systems

24 Hour Bladon Holdall Briefcase

L-_ANCEL.

PARIS

m Double-digit sales growth across
channels

m Positive debut of the Daligramme; BB,
Adjani & Premier Flirt continuing on a
high note

m New Stolechnikov Flagship, Moscow;
renovated Champs-Elysées Flagship,
Paris

m Direct operations set up in China

m Deployment of ERP
& merchandising systems
completed |

Dalichic Satchel Bag
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H1-12 Other
Cthé NET-A-PORTER.COM

m Double-digit sales growth m Strong sales growth, well above Group’s
rate
m Fuelled by Europe, Asia-Pacific, and m Expansion & automation of UK
Ieath_er (Paraty and Marcie bags warehouse completed
confirmed bestsellers) m Expansion of US warehouse underway

m Launch of Net-a-Porter Live & wish list
alerts

m Latest additions: Dolce&Gabbana,
Claudia Schiffer, Coach

m Design, Retail
and Operations
organisation
completed

m Promising debut -
of new designer = %'
Clare Waight
Keller

(EINITR fl"f‘i'”f N!*HJ'H;N'}')«' f“'”h'"ff; h"ﬂ"
ol wre fuu it s

NET-A-PORTER
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H1-12 Operating Profit Overview

m Operating profit growing faster than sales

m Record operating margin, at 25.5%

6 months €m

Net operating expenses

Selling and distribution expenses
Communication expenses
Administration expenses

Other income / (expenses)

IFRS operating profit

Gross margin percentage

Operating margin

Sept 11
4214

2 665
-1590

- 891

- 340

- 342
-17
1075

63.2%
25.5%

+29%

+26%

+18%

- 761 +17%

- 264 +29%

-314 +9%
-14

760 +41%
64.8%
23.3%
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, higher costs

etwork selectivity

As a % of sales

o +330 bps
Sk - 160 bps
- 250 bps
-18%
2 665
64.8%
2113 64.0%
1788 63.2%
1464 -
ot.5% l
Sept 08  Sept 09 Sept 10  Sept 11 Sept 08  Sept 09  Sept 10  Sept 11
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Sept 10 Sept 11

Net operating
expenses

42%  38%

owth

+17%
761 [ i
I
Sept 10 Sept 11 Sept 10 Sept 11
Selling and Communication
distribution
28%  22% 8% 8%

penses

5%

4%

-1%

- |
7%
3%
>
Sept 10 I Net-a- | New A&P | Other | FX |
Porter  boutiques
+9%
342
314 14 17
Sept 10 Sept 11 Sept 10 Sept 11
Administration Other expenses

10% 8%

As a % of sales

Sept 11
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H1-12 Profit

6 months €m Sept 11

Operating profit 1075 +41%
Net finance (costs) / income - 226

Profit before taxation 849 +33%
Taxation -139 +42%
Share of post taxation results of associates -1

Profit for the period 709 +10%

of which non-controlling interest -

Taxation Net Profitability
19.8 %
16.4% b8k
15.4%
Sept 10 Sept 11 Sept 10 Sept 11
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H1-12 Net Finance Cost

6 months €m
Financial income/(expense), net

Non-cash losses on Group cash position

Mark-to-market hedges - new program

Fair value adjustments

- 226

-120
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H1-12 Cash Flow From Operations

m Consistent cash flow from operations
Sept 11 606

m Swing in working capital reflecting

sales growth & stock levels . “
ep

Sept 09 321

6 months €m Sept 11
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Gross € 75m
(Disposals)

Net

Sept 10

(Disposals)

Net 123m

Sept 11

, Plant and Equipment

Gross as % of Sales

2.3%

Sept 10

3.3%

Sept 11

Cartier, Hangzhou Euro street , China
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, Plant and Equipment

€ 140m

41% Retail

€ 75m

31% Manufacturing
Retail 59%

Manufacturing 30%
Other

Other 11%
Sept 10 Sept 11

RICHEMONT
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H1-12 Free Cash flow

6 months €m
Cash flow from operations

Net change in property, plant & equipment
Net change in intangible assets

Net change in other long-term assets
Taxation paid

Net interest income/(expense)

Total free cash inflow
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Inventories

Other Current Assets

ST Investments

Cash

31%

Assets

€10.7bn

2%

Liabilities

Total Equity

Non-Current Liablilities

Current Liablilities
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r 2011

ding statement

®m Double-digit growth in Europe (albeit at a slower rate), Asia-Pacific and Americas
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m Strong balance sheet

ngths

S
hes

niversal appeal

growth and established markets
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Appendix
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lights

Gross margin, € m Operating profit,€ m
63.7%
63.1% 0
61.6% 19.7%
' 63.2% 25.5%
347 3191 64.8% 17.9%  16.0% 23.3%
3259 2 665 968 830 1075
FY09 FY10 FY11  Sept 10 Sept 11 FY09 FY10 FY11  Sept 10 Sept 11 FY09 FY10 FY11  Sept 10 Sept 11
Taxation rates Net profit luxury, € m
15.7%
16.7% 16.4% ;
15.7% 15.4% B8% 198%  16.8%
. .
13.7% 737 709
603
FY09 FY10 FY11  Sept 10 Sept 11 FY09 FY10 FY11  Sept 10 Sept 11
Net cash, €m Cash flow from operations, € m RONA
2589 2596
32% 31%
1882 1696
1464 24%
819
- TN 606
FY09 FY10 FY11  Sept 10 Sept 11 FY09 FY10 FY11  Sept 10 Sept 11 FY08 FY09 FY10 FY11
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sh flow exposure arising in USD block, HKD, JPY,CNY

account purchases of precious metals and diamonds
t of forecast net exposures arising one year forward

including pure forward contracts and option based

ded after 31 March 2011
m For forward contracts qualifying for hedge accounting till March 2011, hedge accounting continues

m gains/losses associated with realised forward contracts are released in the gross margin only after
the underlying external transaction has occurred

® ‘marked to market’ gains/losses associated with unrealised forward contracts are deferred to
reserves

m all amounts deferred in reserves will recycle to profit or loss latest August 2012

m Realised and unrealised gains/losses on all other derivative contracts are released to FX differences
in investment income/expense line (foreign exchange gains/losses — other derivatives)
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Foreigh Currency Hedging Contracts

6 months 12 months
average average

Hedge rate to Actual rate to Hedge rate to
Sept 11 Sept 11 March 12

Versus the CHF

88 94 87
1.07 0.85 0.97
1.73 9.19 7.98

Average Rates against the CHF

6 months to 30 Sept 11 6 months to 30 Sept 10

94
0.85 1.07
9.19 7.28
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6 months €m

Asia-Pacific

Japan
Total

H1-12 Sales by Region

Russia
Japan

99, 1%
0
Middle East
5%

Americas
14%

Western Europe
29%

Asia-Pacific/

4%

Other Europe
1%

Sept 11 Constant rates Actual rates
1514 +22% +20%
1718 + 60% + 48%

602 + 35% +23%
380 + 9% + 8%
4214 3259 + 36% +29%
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H1-12 Sales by Product line

Jewellery
24%
Leather Goods
/ 24
Watches _ Writing
52% Instruments
4%
Clothing & Other

12%

6 months €m Sept 11 Constant rates Actual rates
2193 +40% +33%
Jewellery 1017 +43% +37%
Leather Goods 331 +26% +22%
163 + 3% -1%
510 +25% +19%
Total 4214 3259 +36% +29%
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H1-12 Sales by Business Area

Specialist
Watchmakers
28% Montblanc
Maison
8%

y

Jewellery/ .
Maisons Other
51% 13%

6 months €m Sept 11 Constant rates Actual rates
Jewellery Maisons 2165 +41% + 34%
Specialist watchmakers 1171 +36% +30%
Montblanc Maison 334 +15% +10%

544 +30% +25%
Total 4214 3259 + 36% +29%
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H1-12 Reported Operating Result
by Business Area

6 months €m Sept 11 % Chge

Operating contribution

Jewellery Maisons 734 + 36% 68%

Specialist watchmakers 312 +20% 29%

Montblanc Maison 54 F 130 5%

17 +10% - 2%

Subtotal 1083 829 +31%  100%
Corporate costs, net -8 m - 88%
Central support services - 69 - 8%
Other operating (expense) / income 61 _ nla
Operating profit 1075 760 +41%

47 RICHEMONT




H1-12 Profit

6 months €m Sept 11 m

4214 +29%
Cost of sales -1 549 m

2 665 +26%
Net operating expenses -1 590 m
Operating profit 1075 760 +41%
Net financial (costs) /income - 226

1
—

Share of post-tax results of associates

Profit before taxation 848 742 +14%

Taxation -139 m

Profit for the period 709 m +10%

Cash flow from operations 606 m +8m
2 596 1882 +714m

48 RICHEMONT




Summary Balance Sheet

€m sept 11 [IRERD
Fixed assets 2119 m
Other long term assets 622 m
Net current assets 2 655 m
Long term liabilities excluding borrowings - 336 m
Net operating assets 5060
Net assets 7 656 6 349
Equity

Shareholders' equity 7643
Non-controlling interests 13
7 656 6 349
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€m
Finished goods
Raw materials and work in progress

Number of months of COGS

Sept 11
1940
1340
3280

Sept 11
15.9

Sept 10
1617

2536

Sept 10

17.7

€m

323 +20%
421 +46%
744 +29%
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Retail Network

Sept 2011 Internal Franchised vs PY Internal | vs PY Franchised March 2011

TOTAL 1,534 919 615 1,468

* Others: A. Lange & Séhne, Baume & Mercier, Roger Dubuis, Purdey, Azzedine Alaia
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H1-12 Main Product Launches
Cd/"ﬂe/' Van Cleef & Arpels

Jewellery Jewellery
m Sortilege, High Jewellery collection m Bals de Légende, High Jewellery
m Blossom, Cartier's Essentials m Alhambra Vintage, Pink Gold
m Ballerine, Curved wedding band m Solitaire Perlée, Bridal, Japan launch

m Sweet Trinity, Bijoux

Watches Watches
® Fine Watchmaking collection ®m Charms Mini
®m High Jewellery watches collection m Voyages Extraordinaires “De la Terre a la
Lune”

m Calibre de Cartier
m Délices de Cartier

RICHEMONT




H1-12 Main Product Launches
OFFICINE
PIAGET PANERAI

Watches Watches
m Piaget Polo chronograph bicolor ® Luminor 1950, 8 Days Titanio Left-Handed -

m Altiplano paved A7mm

: . ® Luminor 1950, Chrono Monopulsante 8 Days
m Dancing Light roman numerals e 1L A S R o A

= New Piaget Polo bracelet m Luminor Submersible 1950, 3 Days Automatic

Bronzo - 47mm
Jewellery m Radiomir, 8 Days Ceramica - 45mm
m Possession bicolore
®m Rose liberty
m Limelight Elixir
m Limelight Garden Party
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H1-12 Main Product Launches

X<

VACHERON CONSTANTIN

Manufacture Horlogére. Genéve, depuis 1755,

Watches
m Patrimony Contemporaine Excellence Platine
m Patrimony Traditionnelle World Time
m Historiques Aronde
m Métiers d'Art “La Symbolique des Laques”

IWC

INTERNATIONAL WATCH CO. SCHAFFHAUSEN
SWITZERLAND, SINCE 1868

Watches
m Portuguese Siderale Scafusia
® Portofino Automatic
m Portofino Chronograph
m Portofino Hand-Wound Eight Days
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H1-12 Main Product Launches

GE & )
‘vbﬂ SO‘Q

Jat GLASHUTTE I/sA N@ BAUME&MERCIER

MAISON D'HORLOGERIE GENEVE 1830

Watches Watches
®m Saxonia Automatic m Capeland
m Saxonia Dual Time ®m Linea

® Richard Lange Tourbillon “Pour le Mérite”
m Zeitwerk Striking Time
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H1-12 Main Product Launches

«JAEGER-LECOULTRE» ROGER DUBUIS
Watches Watches
® Reverso Ultra Thin tribute to 1931 m Excalibur Lady collection

m Duomeétre a Quantiéme Lunaire
m Master Lady Night & Day
® Memovox Tribute to Deep Sea
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H1-12 Main Product Launches

MONT™

BLANC

Watches
m Villeret Tourbillon Bi-Cylindrique
®m Rieussec Anniversary Edition
m TimeWalker TwinFly Chronograph
Writing Instruments
m Meisterstick Tribute to the Mont Blanc
® Patron of Art Maecenas
Leather
®m Meistersttick Canvas
Jewellery
m Cabochon de Montblanc (Ladies)
m Tribute to the Montblanc (Men)

unni

LONDON
Leather

m Bladon Drill
® Bourdon SLG & LLG

m Menswear
m Fall Collection
m Winter Collection
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H1-12 Main Product Launches
=L ST Chloé

IS

Ladies Handbags Leather

m Daligramme ® Madeleine bag

®m Coup d'Eclat m Gabby bag

® Janet bag

Men Lines

m Mercure Ready-To-Wear

m  Grand Hotel N°7 m Fall Collection

m Winter Collection
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